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Introduction
Planning Performance Management
Planning Performance management is the process used to determine how work can be done and be successful at the end, and how the same work can be measured in terms of the organizations’ goals and objectives (Kenny 2012).
To evaluate employees' performance, I would prefer the use of continuous performance management since it is the process that happens during the whole year. It is preferred by many compared to the traditional performance. Continuous performance management enables the employees and the employers in the company to get feedback related to the activities that are going on in the company compared to the traditional performance appraisal. Continuous preparation is preferred because of the tight principles that are kept intact and followed by the employees and the employers in the organization (Williams et al 2018).
Once the continuous performance is done and the employees make it a norm in their daily activities and their surroundings the feedback easily connects the relationship between the employers and employees in the organization since they can share decisions and discuss their goals and objectives of the organization and the way to achieve better in the organization. The employees can give out their opinions and also get feedback from the employees of which they make dialogue and make a conclusion and way forward to performing better. This transparency alone enables the employees to be independent in every decision they make and hence boosts their confidence. One of the ways that are used in making the discussions are face-to-face conversations and meetings where one is given an opportunity to suggest a solution to a certain problem all the solutions are compared and later the final decisions are made.
I would use the supervisor in the employee’s appraisal since the supervisors are allowed to meet their employees at least four times a year, make meetings, discuss and make conclusions. Since employees are given positions in which they work, their performances are review and the supervisor gives the employees time to share written documents where they later have a face-to-face conversation.
 	To measure the performance, I would also use critical incidents so that I can be able to track and know the outcomes whether they are negative or positive (Attridgen 2009). It is easier to know whether the employee performed well or not. It is also easier to know the performance since what is observed is the abilities of the employees, the skills, and also the knowledge applied in the performance.
Part 2
What are the economic benefits of parks and recreational facilities?
The parks and recreational facilities help in the growth of the economy by value increment on properties. These parks attract the business that is surrounding them since workers are also available and also people get attracted to live near the parks and also the recreation sites because of the environment. Tourism attraction also increases due to the sites hence generating income and growth for the businesses.
What is the role played by the recreation facilities in our daily activities?
Recreational facilities help people to do exercises after long hours of working and get their minds relaxed and refreshed. Generally, it improves physical health and relieves mental fatigue.
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